Coaching for Diversity

Aims

· Gain knowledge and experience about the diversity agenda and associated issues.

I.e., legislation, cross-cultural expectations, institutional / employment behaviour, power relationships in gender, race and ability experiences.

· Understand the skills and style of coaching in the diversity arena

· Define and then develop the skills for the role of diversity coach.

· Work on the influencing role to change the strategy and practice around diversity issues.
Method 

 Theory and best practice inputs in different sessions, with group discussion and work to integrate the knowledge into the new coach role. The workshops and Learning sets will work on three main themes 

A. Sound understanding of who and where the expert legal and employment advice /information 

B. Clear understanding of the coach role, in relation to legal aspects, the manager's role and counselling expertise, power, culture and influence.

C. Developing and maintaining a supportive team 

As the work progresses the coaches will build their confidence in incremental stages, and by using real current issues, develop their knowledge through other peoples' experience 

Workshop Outline   

Time 
Activity
Output

Day 1

9.30
Introductions

Experience of the role of coach

Explore concerns and ideas about the project
begin to build the team

Share ideas about role 

10.30
Factual information about legal, and employment context, and external Contact list

Check for other needs
. information 

12
Lunch break
Team time

1.00
Case work 1.

Prepared material to stimulate discussion and learning

 Influencing issues
Knowledge 

Role debate 

2.00
 Theory and Discussion about power 1 
Concepts for debate, and personal learning  

3.00 
Break


3.30
Action learning set 1.

external issues from Equality team 


Listening, questioning and group skills 

4.30
Learning points, and planning for day 2.
Test against aims and needs of the group 

Day 2 



9.30
Case study 2 


10.30
Cultures / stereotypes/ responses


11.30
Action learning 2.


12.30
Lunch break


1.30 
The responsibility of Power 

More theory and Organisational learning issues


2.30
Role definitions Collated and defined by  the coach group with guidance from Workshop consultant
Agreed , shared, best practice 

3.0
Action Learning 3


4.00
Summary, review, and planning for next phase 


Ongoing learning sessions, for individual and group development

Each session last for 3 hrs during which each coach will be offered time to present their ideas, and have coaching from their peers. Over the 4 sessions, the knowledge skills and trust should grow between and within each member of the group. The participants will choose the subjects for discussion and the group's consultant will focus on the skill development, the group's relationships, and the task of being a coach in the diversity environment.

