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I have always been a dreamer, and over the years have joined many different workshops, forums, and times for sharing. It was only when I joined a social dreaming matrix
, that I began to understand the depth of working in a matrix. Three years ago, an ‘on-line’ matrix overwhelmed my in- box  with the intimacy of dreams from people all over the world. I missed it when it closed, so joined another dream matrix run at Imago, with Gordon Lawrence, Judit Szekacs-Weisz, and John Clare. We meet once a month, and the dreams inform our social thinking. 

All this background leads me to the experience of ‘holding ‘ a matrix with Gordon Lawrence  and Martin Walker from the USA. The ISPSO organises two development days before the main conference. This year the conference theme was “ Destructiveness and Creativity in Organisations” so holding a dream matrix was good syncronicity. I won’t use this space to go into the theory and background to Social Dreaming. Gordon’s book says it all .
 What I want to describe is the feelings and thoughts I had about being in a matrix in a conference. 

About 50 people attended the pre-conference development days from all over the world. There was a choice of three development workshops, lasting for a whole day. We held the Social Dreaming matrix at 8.a.m and 6.p.m on both days. I like early morning dream work as it feel like an extension to my sleep and my own dreaming. The chairs (arranged in the now conventional pattern of connected snow-crystals) gradually filled up, and the task was “to freely associate and make links to one’s own and other peoples dreams as they are made available to the matrix”. I am always nervous that no dreams will be presented, and I am always surprised and delighted that there are dreams. In the spirit of confidentiality, (and telling stories out of context), I will not describe the dreams, but the themes. The first dreams were about the journeys to the conference, and feelings of being alone, and finding friends, helpers and being able to register, /join a large anonymous group. Would we be able to think and remain individual? Then came dreams of death, violence, racism, and links to some professional fear of being destroyed. 

The second session in the evening had some different members and more journeys, ferry boats, trains, subways and intergalactic travel. Again dreams of death, hospital, insanity, surgery. Then different images of towers, lighthouses and convents that took in orphans and war- torn cellars. More journeys in fog, burning lighthouses and small cemeteries that held the secrets of a family history. 

The third and fourth sessions on the second day held both beginning and the end of the matrix, when dreams of old friends, ex husbands and mothers appeared, just as we were moving in time towards the main congress. Rivalry dreams of stage performances, auditions, outsiders, and gun shoot- outs in a chateau. Then dreams of money, currency, and the head of state on a bank note, beggars, and the comparison between abundance and scarcity. People presented bits of dreams, images that connected and then escaped, bubbles bursting and balloons deflating. The final session was full as more people joined who had come to the conference. We started with dreams of a national lottery, missing mail, and cheating in exams. We ended with Jewish jokes, and a connection to the main conference. 

I began to realise that dreaming in a collective matrix is a fast way to build a sense of community. I can see how useful it would be any temporary institution, of a symposium, or congress. The dreams tell of the underlying feelings and expectations, and can connect deeply one to another. The other great benefit is that dreams are both cross cultural and egalitarian. No one needs education, scholarship, or an intellectual vocabulary to join the matrix. The dreams come, fresh, naive and honest. I feel privileged to be part of a community that values and uses dreaming as a way of building a new social matrix 

� A matrix is a place from which something grows. It becomes an unconscious set of threads, which are foundation for communication. A dream belongs to the matrix, not the individual, so the communication is in the matrix, not interpersonal as in a group. 
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